Adams County School District 50

Continuous Improvement Model
	P
	· Clearly define the issue or situation

· Decide whether it’s high-stakes, systemic or political

	
	

	D
	· Involve stakeholders who are directly affected

· Build a common information base

· Develop a plan of action by identifying:

· Options and selecting the best alternative

· Needed resources

· Implementation timeline

· Personnel responsible

· Method and criteria for evaluation

· Determine if the plan is CLEAR?

· Customer Focused

· Legal

· Ethical

· Appropriate

· Responsible
· Communicate the plan to all stakeholders
· Implement the plan


	
	

	C
	· Monitor the plan systematically

· Attend to those stakeholders in the change condition

	
	

	A
	· Reconvene planning group

· Analyze collected data and information

· Make adjustments


Change is . . .
· a first or second order process, not an event
· lead and transitions are managed

· made by the individuals first, then groups and finally institutions

· a highly personal experience that entails developmental growth in feelings and skills.
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